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Inmate Institution Work Assignments    
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Overview: 

The Division of Adult Institutions shall establish guidelines for facilities to maintain a process 

for placement, removal, or transfer of all compensated  Person(s) in our care (PIOC) work 

assignments. Each facility shall review criteria for assigning, removing or continuing  a PIOC 

work placement. 

  

The criteria for assigning, removing or continuing  a PIOC work placement includes: 

1. Potential threat to security of the facility. 

2. Security level of facility. 

3. Assigned custody. 

4. Institutional adjustment/conduct report/discipline. 

5. Medical/clinical needs including any physical or mental disabilities, behavioral disorders or 

vulnerabilities. 

6. Vocational and educational needs, interests and abilities. 

7. Performance in primary programs or work assignment. 

8. Refusal or termination of primary program or work assignment. 

9. Attitude and motivation. 

10.Limitations on participation due to work assignment availability. 

11.Complexity of training requirements for the work assignment. 

12.Needs of the facility. 

13.Expiration of two-year time period within a department/area. 

  

Each institution has a procedure for placement, evaluation and removal of  PIOC from 

facility work assignments.  PIOC who receive disciplinary separation from a conduct report 

disposition shall be eligible for a work assignment upon release from that status  pending 

Warden/designee approval. The hiring staff is responsible for completing the DOC-1408 

(Offender Work/Program Placement) and submitting to  PIOC payroll staff for processing. 

They also track work placements, transfers, and removals for accurate PIOC compensation. 

A DOC-780/780S (Inmate Performance Evaluation) is to be completed a minimum of every 

six months or as needed. Facility work assignments shall be for no more than two years 

unless otherwise approved by the Warden/designee and then reviewed every six months or 
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more frequently if deemed necessary. PIOC removed from a facility work assignment as a 

result of the two-year limitations shall not be reassigned another work assignment in that 

department/area for two years. 

  

Social Worker/Treatment Specialist Responsibilities: 

Social Worker/Treatment Specialist shall provide input to staff when requested on  

PIOC’s behavior and suitability for work assignments. 

  

When completing Reclassification Pre-Hearings, per Documentation Standards, Social 

Worker/Treatment Specialist shall refer to DOC-780/780S Inmate Performance Evaluation 

and may consult with work/program or housing unit staff regarding behaviors, attitude and 

program performance. 

  

References/Resources: 

DAI Policy Number: 309.00.01 Inmate Work Placement. 

DOC-1408 Offender Work/Program Placement 

DOC-780/780S Inmate Performance Evaluation 

DAI Inmate Classification Reports – Documentation Standards 

  

 

http://mydoc.corrections.wi/wps/myportal/!ut/p/z1/tZHBUoMwEIZfBQ8cnV0aKOHIjLWlSp2KtiUXJwSwUQgUYrVv35Tx4qF1PLizszM7-2fz5wsw2ABTfC9fuZaN4pXpUzZ-mYceOoTiYno_CTH0H24cTGYORgRWwIC1QuaQBjTw6Iii63qkyITPiZuXfl4GnI8x88VJKZRu9RbSvBFWv-VdkVuiUbpQ2qpk1vHuYGNvo7KRZ82HtozOxla1NuYmuRyK1TaVFLLof3aw_s0sM2M8EyGa82yQRIskTu6mDtLb5QSjJX30V7E7cp_wW3BhR2o8-Gc9hATWe1l8wrNqutrwTf6Ab4YwH66_8ELzX_Jtt2OhQX3i-qVh8y-s27qm5HD9XsYT4rL06gi30jJj/dz/d5/L2dBISEvZ0FBIS9nQSEh/
http://mydoc.corrections.wi/wps/myportal/!ut/p/z1/tZLNcoIwFIVfhS5YOrkISFjG1iJWZRT_yKYTAta0GhBTW_v0jdpNF8J00UwmM3dyzs25mQ9RtEJUsqN4YUoUkm11ndDO84C4YNkYxsGwR4B40YMFcd-C0EYLRBEtuchQ4mPfxW0MjuPaeco9ZjvZ2svWPmMdSD1-VnKpSrVBSVZw47BhVZ4ZvJAql8rYirRi1cmEgwnSBJYW78rQOhNKWZqQ6c3E5TDKYiu4yA-_K7RsCkv1NdxYBH784TgexU-BBfhx0oNwgqfeYuS0nRlc_DXtr_6aBxr99CKpS9A0w1UQRcMQ_BhGwXzYBWKHpOvczwAit0EwAZToKbybMYmOeRT5B5rLotppQuI_ANAHNGj6BE2ceN3vKdGwnMn4VGj1L7SUux22T0K03qb9r-64FSzJ3TfMc5ea/dz/d5/L2dJQSEvUUt3QS80TmxFL1o2X09PTEkwOVMwTUdVTEIwQTNJQUI0Q1QwMEsx/
http://mydoc.corrections.wi/wps/myportal/!ut/p/z1/tZLNcoIwFIVfhS5YOrkISFjG1iJWZRT_yKYTAta0GhBTW_v0jdpNF8J00UwmM3dyzs25mQ9RtEJUsqN4YUoUkm11ndDO84C4YNkYxsGwR4B40YMFcd-C0EYLRBEtuchQ4mPfxW0MjuPaeco9ZjvZ2svWPmMdSD1-VnKpSrVBSVZw47BhVZ4ZvJAql8rYirRi1cmEgwnSBJYW78rQOhNKWZqQ6c3E5TDKYiu4yA-_K7RsCkv1NdxYBH784TgexU-BBfhx0oNwgqfeYuS0nRlc_DXtr_6aBxr99CKpS9A0w1UQRcMQ_BhGwXzYBWKHpOvczwAit0EwAZToKbybMYmOeRT5B5rLotppQuI_ANAHNGj6BE2ceN3vKdGwnMn4VGj1L7SUux22T0K03qb9r-64FSzJ3TfMc5ea/dz/d5/L2dJQSEvUUt3QS80TmxFL1o2X09PTEkwOVMwTUdVTEIwQTNJQUI0Q1QwMEsx/

